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ME-DIAN CREDIT UNION OF MANITOBA LIMITED,

45TH ANNUAL GENERAL MEETING MINUTES
April 24, 2023, Canad Inns Garden City, 2100 McPhillips St, Winnipeg, Manitoba

1. CALL TO ORDER

The 45th Annual General Meeting of Me-Dian Credit Union was called to order at 5:33pm by the Board President and meeting Chair, Shirley Jensen. This
meeting was held as a hybrid meeting with some participants in person and some participants joining remotely through video. 

2. APPOINTMENT OF SECRETARY 

Motion: “To appoint John Uy as the recording secretary.” Moved by: Diane Welby. Seconded by: Tanis Wheeler. Motion Carried. 

3. ESTABLISHING A QUORUM 

The by-laws of the credit union require a number of Members that is five more than the total number of Directors to constitute a quorum. Me-Dian
Credit Union has nine Directors therefore a quorum would be established with fourteen Members present. In total, there were twenty-eight Members
present, twenty in person and eight online, establishing a quorum. 

4. APPROVAL OF AGENDA 

A reminder was provided to the attendees that any Member may make a request to include relevant business to the AGM agenda in advance of the
meeting. 

Motion: “To approve the agenda as presented.” Moved by: Jo-Lynn Stonehouse. Seconded by: Sheila North. Motion Carried. 

5. APPROVAL OF MINUTES OF PREVIOUS AGM 

John Uy read the minutes from the April 20, 2022, Annual General Meeting of Me-Dian Credit Union.

Motion: “To approve the minutes of the April 20, 2022, Annual General Meeting of Me-Dian Credit Union.” Moved by: Rochelle Pelly. Seconded by: Paul
Malonzo. Motion Carried.

6. READING OF NOTICE OF AGM 

In accordance with the by-laws of the credit union, the notice of the Annual General Meeting, including access to the agenda and relevant business for
discussion, was shared in the Winnipeg branch, the credit union website, and on social media on March 27, 2023, thirty days prior to the meeting. 

7. PRESIDENT'S REPORT 

The President of the Board, Shirley Jensen, read the President’s Report as published in the 2022 Annual Report. The report highlighted the record
inflation levels that rose throughout 2022 and Me-Dian Credit Union’s determination to continue to serve Members and build relationships with local
organizations. The report communicates the year-over-year improvements to the net income, capital ratio, and efficiency as well as the commitment of
the Board to continue to enhance the overall governance of the organization. The message recognized the contributions of the staff, Members, and
partners of the credit union. 

Motion: “To accept the President’s report as presented.” Moved by: Diane Welby. Seconded by: Jo-Lynn Stonehouse. Motion Carried.

8. CEO’S REPORT 

The Chief Executive Officer of the credit union, Randy Dagasdas, read the CEO’s Report as published in the 2022 Annual Report. The message
emphasized the organization’s commitment to provide financial literacy seminars and resources to help Members navigate the economic challenges
presented by inflation. The report indicates that sustainability will be a crucial element in the credit union’s continued effort to serve the underserved
and so, in 2022, Me-Dian Credit Union focused on improving the financial capacity, organizational structure, and risk management of the organization.
The success of the past year has been attributed to the continued support of the Board, Members, and staff. 
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Motion: “To accept the Chief Executive Officer’s report as presented.” Moved by: Rochelle Pelly. Seconded by: Diane
Welby. Motion Carried

9. AUDITED FINANCIAL STATEMENTS 

MNP representative, Andrew Carvalho, presented the Summary Financial Statements of Me-Dian Credit Union as published in the 2022 Annual
Report. The notes identify that, as of December 31, 2022, the credit union is in compliance with the capital and liquidity reserve requirements
established by the Deposit Guarantee Corporation of Manitoba. An error was noted on page 11 of the annual report: the date of the ending balance in
the Summary Statement of Changes in Members’ Equity should read December 31, 2022, as it does in the final report provided by MNP. 

Motion: “To accept the 2022 audited financials of Me-Dian Credit Union as presented by MNP, with the note that the ending balance of the Summary
Statement of Changes in Members’ Equity reads December 31, 2022.” Moved by: Tanis Wheeler. Seconded by: Yomi Oduwobi. Motion Carried 

10. APPOINTMENT OF EXTERNAL AUDITORS 

Motion: “To appoint MNP as the external auditor for Me-Dian Credit Union for the fiscal year of 2023.” Moved by: Shayla Elizabeth. Seconded by: Jo-
Lynn Stonehouse. Motion Carried.

11. ELECTION OF DIRECTORS 

The slate of nominees was presented. The by-laws of the credit union allow for nine directors on the Board; with three vacancies, and three
candidates, no vote was required. By way of acclamation, Sheila North, Grace McDougall, and Laurie Wood Ducharme, were elected to the Board of
Directors for a term of three years. 

Motion: “To elect, by way of acclamation, Sheila North, Grace McDougall, and Laurie Wood Ducharme, on to the Board of Directors for a term of three
years.” Moved by: Diane Welby. Seconded by: Karen Plesh. Motion Carried.

12. NAME CHANGE RESOLUTION 

John Uy read the proposed Name Change Resolution as published in the 2022 Annual Report, and first made available to the public online on March
27, 2023. The Board of Directors proposes to the membership a resolution to pursue a name change. The name will be chosen only after careful
consideration and preparation by the Board and will better convey the credit union's commitment to serve the Indigenous community. The name
change is expected to help us gain more recognition and visibility within the marketplace. A comprehensive transition plan will be developed to
ensure a smooth conversion and minimize any disruption to operations. 

Motion: “To accept the proposal, as presented, to pursue a name change for Me-Dian Credit Union.” Moved by: Rochelle Pelly. Seconded by: Yomi
Oduwobi. Motion Carried.

13. AMENDMENTS TO THE BY-LAWS 

John Uy read the proposed changes to the by-laws of the credit union as published in the 2022 Annual Report, and first made available to the public
online on March 27, 2023. Material amendments include the expansion of the Board to ten members with the added seat reserved for a member 30
years of age or under, and the change in the submission deadline to add relevant business to an upcoming AGM from 14 days to 60 days. 

Motion: “To accept the amendments to the By-Laws of Me-Dian Credit Union as presented.” Moved by: Laurie Wood Ducharme. Seconded by: Yomi
Oduwobi. Motion Carried.

14. ADJOURNMENT 

Motion: “A motion to adjourn.” Moved by: Annetta Armstrong Meeting adjourned at 6:06pm
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continued market fluctuations and safeguard the interests of our membership. Moreover, these achievements have provided us with greater resources
and capabilities to fulfill our core mission of serving our membership and contributing to the prosperity of their communities.

In 2023, we had accelerated our digital transformation and fraud prevention efforts to enhance operational efficiency and bolster the security of our
valued members. Recognizing the escalating concerns surrounding cyber and fraudulent threats, we made significant strides in upgrading our digital
infrastructure and improving on our security measures. Furthermore, we prioritized the ongoing training and education for our board and staff to ensure
that all remain vigilant and equipped to identify and mitigate security risks effectively. By fostering a culture of awareness and resilience, we
empowered every member of our organization to play a proactive role in safeguarding our membership's interests and assets.

Throughout the year, we also prioritized member satisfaction and community involvement, dedicating ourselves to actively visiting and engaging with
the diverse communities found across Manitoba. These visits allowed us to gain deeper insights into their unique needs and demands by entering into
open dialogue and fruitful collaboration with the community members. By immersing ourselves in these communities, we aspire to cultivate meaningful
relationships and partnerships aimed at affecting positive change for the underserved across the province. This approach will enable us to tailor our
initiatives and services in order to better serve the diverse and dynamic populations that we are privileged to have the opportunity to serve.

Another one of our priorities in 2023, was the deliberate focus on building a strong Indigenous workforce within Me-Dian Credit Union. Recognizing the
importance of representation and inclusivity, we embarked on a concerted effort to ensure that our staff truly reflected the diverse makeup of our
membership. We took proactive steps to recruit, retain, and empower Indigenous talent within our organization. Furthermore, we remain committed to
providing cultural awareness seminars to all staff throughout the year. These seminars served as vital opportunities for education, reflection, and
dialogue, fostering a deeper understanding and appreciation of Indigenous cultures, traditions, and perspectives. As a result of these efforts, we not only
enhance the cultural vibrancy of our workplace but also strengthen our ability to connect authentically with all members of our community.

As we look ahead, we remain committed to fostering strong relationships, delivering exceptional value, and making a lasting impact in the lives of our
cherished members. By listening attentively to your aspirations, we aim to forge a bond built on shared goals. By going above and beyond to deliver your
products, services, and experiences, we hope to satisfy and surpass your expectations. And, by investing in the success and sustainability of your
communities, we mean to leave a legacy that goes beyond financial transactions.

On behalf of the Board of Directors, I would like to extend our gratitude to our dedicated staff, valued members, and trusted partners. Your ongoing
support and commitment are essential as we continue to navigate the ever-changing landscape of the financial industry and work towards a brighter
future for all. It is through our collective efforts that we will continue to thrive and succeed as a credit union dedicated to serving our communities.
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President's ReportPresident's Report
On behalf of the Board of Directors, it is with great pleasure and honour that I extend a warm welcome to each and
every one of you to Me-Dian Credit Union's 46th Annual General Meeting.

It is with great pride that I reflect on the achievements and progress made by this credit union over the past year.
Despite the economic uncertainties overcoming the market, Me-Dian Credit Union has once again showcased
remarkable resilience and adaptability, reaffirming its position as a dependable financial institution. We are pleased to
report another year of solid financial performance, marked by strong margins and a considerable increase in our assets.
By  fortifying  our  financial foundation through calculated stewardship and dedication,  it  enables  us  to  weather  the 
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banking app, migrated to Oracle cloud, and completed our 2-step verification process to further improve on member security. We
also continued to work with our vendors to upgrade our overall cyber security. We prioritized training, education, and community
involvement by integrating these priorities into our organization’s Balanced Scorecard (BSC). More importantly, we continued to
utilize member surveys to drive the development and enhancement of our member service relations.

Financially, 2023 was our best year in our 46 years of existence. More significantly, MCU was removed from regulator intervention
in 2023. I echo the words of our regulators in commending the Board and the Me-Dian team for this instrumental success, “MCU
continued to report strong profitability, managed its operations in a prudent and effective manner, and has worked diligently in
addressing deficiencies and recommendations provided in the past examinations.” MCU had been staged since 2015.

I am excited about the future of Me-Dian Credit Union. We need to build a solid foundation of effective policies and procedures,
continue to provide and cultivate an environment to provide for our dedicated and knowledgeable staff, and further support the
strategic direction of the Board of Directors.

I would like to offer my gratitude to the leadership team for their continued support and dedication, the committee leaders for
bringing positive changes to Me-Dian Credit Union, and the business development and commercial teams for working diligently to
cultivate and promote MCU within the community.

I would also like to take this opportunity to thank our Board of Directors for their continued support and guidance. Throughout the
year, they have continually challenged me to enhance our service to our members and our staff, pushing us towards greater
achievements and ensuring our organization's continued success.

Lastly, I would like to extend my heartfelt thanks to the MCU staff for their unwavering dedication to their craft, our organization,
and our members. Our staff consistently delivered exceptional member service, while going above and beyond to assist Me-Dian
Credit Union in adapting to the numerous changes throughout 2023. Thank you for your outstanding work and commitment

We excel as an organization because our staff care about our members. I look forward to MCU’s continued success in 2024 and
beyond.
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Randy DagasdasRandy Dagasdas
CHIEF EXECUTIVE OFFICER

It has been a year of change and transition at Me-Dian Credit Union.
It is my great pleasure to report that MCU has navigated these changes successfully and that
today, MCU remains a strong community focused organization that is deeply committed to our
employees and members.
 
In 2023, we prioritized some key initiatives; digital transformation, cyber security, training and
education, community involvement, and  member satisfaction.  We updated  our  mobile  and  online 
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TRUTH (Turtle): Providing transparent financial information,
clear terms for loans and accounts, ensuring members have
accurate and truthful details about their financial situation.

HONESTY (Sabe): Maintaining honest and open
communication with members, offering straight forward
advice and information, and ensuring that the terms and
conditions of financial products are clear and honest.

RESPECT (Buffalo): Respecting members' financial goals
and needs, offering personalized services, and creating an
inclusive environment that honors diverse backgrounds and
experiences.

COURAGE (Bear): Offering financial solutions that encourage
members to make courageous decisions for their financial
well-being, such as investment options that align with their
goals or guidance on navigating financial challenges.

LOVE (Eagle): Promoting financial well-being and security to
show care for members, offering support during challenging
times, and fostering a sense of community through financial
education and assistance.

WISDOM (Beaver): Providing access to financial education
and advice, offering diverse financial products to suit various
needs, and acknowledging the importance of experience and
wisdom in making financial decisions.

HUMILITY (Wolf): Encouraging responsible financial
behavior, promoting humility in financial success, and
ensuring that products and services are designed with
fairness, equality, and the well-being of all members in mind.

Me-Dian Credit Union is committed to the
financial well-being of its members by

incorporating the Seven Sacred Teachings into
our operations, products and services.
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To provide clarity and consistency in the categories of membership, the Co-operative amends the
following articles of the By-Laws:

For best governance and by-laws practices, the Co-operative amends the following articles of the By-
Laws to follow the recommendations of the Credit Union Central of Manitoba:

For consistency and best governance practices, the Co-operative amends Article 4 of the By-Laws to
include the termination of Associate membership through Member voting and update the enumeration
of subsequent items as appropriate:

For consistency and best practices, the Co-operative amends Article 6 of the By-Laws to include the
short-form of Special General Meeting where appropriate:

To correct the requirements of a Special General Meeting notice, the Co-operative amends Article 6 of
the By-Laws to replace the following:
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Proposed Amendments to the By-LawsProposed Amendments to the By-Laws
......................................................................................

For best governance practices, the Co-operative amends Article 7 of the By-Laws to include details of the nomination
process:

To provide ample time for nominations, the Co-operative amends Article 7 to replace the following:

To simplify the remuneration and expense process, the Co-operative amends Article 7 to replace the following:

A copy of the credit union by-laws, in full, can be made available at Members' requestA copy of the credit union by-laws, in full, can be made available at Members' request
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Election of Directors
A N N E T T A  A R M S T R O N G

S E E K I N G  R E - E L E C T I O N

T A N I S  W H E E L E R
S E E K I N G  R E - E L E C T I O N

R A N D Y  W A Y
S E E K I N G  R E - E L E C T I O N

......................................................................................

......................................................................................

......................................................................................

......................................................................................

A P R I L  2 4 ,  2 0 2 4
A N N U A L  G E N E R A L  M E E T I N G

K A T H I E  B A L L A N T Y N E
S E E K I N G  E L E C T I O N

......................................................................................

N O A H  W I L S O N
S E E K I N G  E L E C T I O N

......................................................................................

* S U B J E C T  T O  F I N A L  S C R E E N I N G

2023 ANNUAL REPORT







CANADA’S
FIRST
INDIGENOUS
FINANCIAL
INSTITUTION


